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Mongolia Water Compact 

MINUTES OF WEBINAR 

Webinar on Planned Works Procurements of MCA-Mongolia under the Downstream Wells Activity  

Date: June 12, 2020 

Time: 10:00 -11:00 AM. 

I. INTRODUCTION 

The United States of America, acting through the Millennium Challenge Corporation and the 

Government of Mongolia have entered into a Millennium Challenge Compact for Millennium 

Challenge Account assistance in the amount of 350 million USD to help facilitate poverty reduction 

through economic growth in Mongolia (the “Compact”). 

 

The webinar was organized by Millennium Challenge Account-Mongolia (“MCA-Mongolia”), an 

accountable entity established to oversee the implementation of the Compact and was intended to 

provide interested bidders the information on the Water Supply Project and procurement 

opportunities under the project.  

The entire webinar session was conducted as an online event, using Zoom software. 

II. AGENDA OF THE WEBINAR 

o Overview of Mongolia Water Compact 

o Planned Construction Contracts under Downstream Wells Activity  

o Procurement Procedures for the MCC-funded Projects  

o Tax Exemption under the Compact  

o Q&A Session  

III. PANELISTS REPRESENTING MCA-MONGOLIA 

No Name Position  

1. Sodontogos Erdenetsogt  CEO (Chairperson) 

2. Zorigt Saruulkhangai  Deputy CEO – Program  

3. Bayar Purevdorj General Counsel  

4. Batsukh Baljinnyam Director, Downstream Wells 

5.  Enkhtungalag Togtokh  Director, Procurement 

6. Uranchimeg Gantumur  Director, Finance  
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Minutes of the Webinar were taken by the Procurement Agent of MCA Mongolia.  

IV. OPENING REMARKS BY MCA-MONGOLIA CHIEF EXECUTIVE OFFICER 

The Chairperson of the event welcomed the attendees highlighting that the purpose of the webinar 

was to enable representatives of potential bidders and interested firms to obtain first-hand information 

on the upcoming procurement opportunities under the Compact. 

The Chairperson provided information to participants on the ground rules of the webinar and 

presented the agenda. The webinar was conducted in Mongolian language, supported by simultaneous 

English translation. 

The Chairperson passed the floor to the panelists for the brief presentations. 

V. PRESENTATIONS 

• Mrs. Sodontogos Erdenetsogt made a presentation on the Water Supply Project under the 

Mongolia Water Compact and emphasized the importance of the project to the Government 

and people of Mongolia, highlighting the benefit of long-term sustainable supply of water for 

the capital city of Mongolia; 

• Mr. Zorigt Saruulkhangai made a presentation on the technical details of the project, 

including planned construction packages of the Downstream Wells and Wastewater Recycling 

Activities; 

• Mrs. Enkhtungalag Togtokh made a presentation on the procurement procedures of MCC 

funded projects by briefly overviewing the upcoming works procurements of MCA-Mongolia 

and informing participants on how to obtain publicly available information and documents 

related to MCA-Mongolia’s procurements; 

• Mr. Bayar Purevdorj made a presentation on the tax regulations for international and local 

contractors of MCA-Mongolia.   

All presentations made by MCA-Mongolia’s panelists are enclosed to these minutes as Annex 1. 

VI. QUESTIONS AND ANSWERS 

After the presentations, MCA-Mongolia’s panelists answered questions from participants on the 

Water Supply Project, technical and procurement details of the upcoming works procurements. All 

questions were recorded and responses to all questions are attached to these minutes as Annex 2.  

VII. CLOSING 

Concluding the webinar, the Chairperson thanked the participants for their interests in the event and 

noted that all participants will receive the Minutes of the Webinar, including presentations and 

questions of participants with responses. 

The webinar ended at 11:00 AM, Ulaanbaatar time. 

Annexes: 

Annex 1: PowerPoint Presentations   

Annex 2: Questions and Answers 

 


