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MILLENNIUM CHALLENGE ACCOUNT-MONGOLIA 

 

RQI No: MCA-M/CF/WSSA/CS/11 
 

Request for Qualification Information Document  
for Procurement of Consulting Services for Developing a Long-Term Plan and Recommendations to Eliminate Rust in 

Ulaanbaatar’s Consumer Water Supply  

ADDENDUM No 2  
August 22, 2024  

 
Request for Qualification Information (RQI) Date: August 09, 2024  
Addendum No. 1 Date: August 22, 2024  

 

RQI SECTION ORIGINAL TEXT AMENDED AND SHOULD BE READ AS FOLLOWS 

Appendix 1: 
Terms of 

Reference (page 
18) 

Table 2: Deliverables of Phase 2 

№ Deliverables and 
activities   

Expected completion timeline 

(calculated from the contract 
signing date) 

2.1 Data collection 240 calendar days  

Table 2: Deliverables of Phase 2 

№ Deliverables and 
activities   

Expected completion timeline 

(calculated from the contract 
signing date) 

2.1 Data collection 180 calendar days  
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2.2 Data analysis  300 calendar days  

2.3 Development of the 
baseline study report 
and recommendations 

330 calendar days  

 

2.2 Data analysis  240 calendar days  

2.3 Development of the 
baseline study report 
and recommendations 

270 calendar days  

 

Appendix 1: 
Terms of 

Reference (page 
20) 

Table 3: Deliverables of Phase 3 

№ Deliverables and 
activities  

Expected completion 
timeline 

(calculated from the 
contract signing date) 

3.1 Development of a draft 
action plan for 
implementing the 
recommendations from 
the baseline study for 
reducing rust in consumer 
water 

360 calendar days  

3.2 Facilitate stakeholder 
meetings to gather input, 
documents and 
incorporate suggestions 
into the action plan       

400 calendar days  

3.3 Finalize the action plan  430 calendar days  
 

Table 3: Deliverables of Phase 3 

№ Deliverables and 
activities  

Expected completion 
timeline 

(calculated from the 
contract signing date) 

3.1 Development of a draft 
action plan for 
implementing the 
recommendations from 
the baseline study for 
reducing rust in consumer 
water 

300 calendar days  

3.2 Facilitate stakeholder 
meetings to gather input, 
documents and 
incorporate suggestions 
into the action plan       

330 calendar days  

3.3 Finalize the action plan  365 calendar days  
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Appendix 1: 
Terms of 

Reference. 5.  
 

(page 20) 

5. CONTRACT PERIOD 

The overall anticipated performance period of this contract is 15 
months.  

5. CONTRACT PERIOD 

The overall anticipated performance period of this contract is 12 
months.  

 
Appendix 1: 

Terms of 
Reference. 6.  

 
(page 20) 

Deliverable Schedule  

All deliverables will be in English and Mongolian. The 
Consultant shall adhere to the following deliverable schedule or 
propose an alternative schedule that is acceptable to MCA-
Mongolia and the Consultant and as negotiated during contract 
negotiations between the Parties.  

№ Deliverables 

Expected completion 
timeline 

(calculated from the 
contract signing date) 

1.1 Desk review and work plan  30 calendar days 

1.2 
Draft Inception Report with 
detailed methodology to 
undertake the assignment 

45 calendar days  

1.3 
Final version of the inception 
report including the Kick-Off 
meeting minutes  

60 calendar days  

2.1 Data collection 240 calendar days  

2.2 Data analysis report  300 calendar days  

2.3 
Development of the baseline 
study report and 
recommendations 

330 calendar days  

3.1 
Development of draft action 
plan for implementing the 
recommendations from the 

360 calendar days 

Deliverable Schedule  

All deliverables will be in English and Mongolian. The Consultant 
shall adhere to the following deliverable schedule or propose an 
alternative schedule that is acceptable to MCA-Mongolia and the 
Consultant and as negotiated during contract negotiations between 
the Parties.  

№ Deliverables 

Expected completion 
timeline 

(calculated from the 
contract signing date) 

1.1 Desk review and work plan  30 calendar days 

1.2 
Draft Inception Report with 
detailed methodology to 
undertake the assignment 

45 calendar days  

1.3 
Final version of the inception 
report including the Kick-Off 
meeting minutes  

60 calendar days  

2.1 Data collection 180 calendar days  

2.2 Data analysis report  240 calendar days  

2.3 
Development of the baseline 
study report and 
recommendations 

270 calendar days  

3.1 
Development of draft action plan 
for implementing the 
recommendations from the 

300 calendar days 
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baseline study for reducing 
rust in consumer water  

3.2 

Facilitate stakeholder 
meetings to gather input, 
documents and incorporate 
suggestions into the action 
plan   

400 calendar days  

3.3 Finalize the action plan  430 calendar days  

 
 

baseline study for reducing rust 
in consumer water  

3.2 

Facilitate stakeholder meetings 
to gather input, documents and 
incorporate suggestions into the 
action plan   

330 calendar days  

3.3 Finalize the action plan  365 calendar days  
 

Appendix 1: 
Terms of 

Reference. 6.  
 

(page 21) 

Workplan of the Consultant 

The Consultant shall adhere to the following workplan and 
schedule or propose an alternative workplan that is acceptable to 
MCA-Mongolia. 

 

Workplan of the Consultant 

The Consultant shall adhere to the following workplan and 
schedule or propose an alternative workplan that is acceptable to 
MCA-Mongolia. 

 

 

 
No Tasks  

(dates will be counted from the Contract signing date) 
Calendar 
days 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 

1.1 Desk review and work plan                  

1.2 Draft Inception Report with detailed methodology to 
undertake the assigment 45                

1.3 Kick-Off meeting minutes and final version of the 
Inception report 60                

2.1 Data collection 240                

2.2 Data analysis 300                

2.3 Development of the baseline study report and 
reccommendation 330                

3.1 
Development of draft action plan for implementing the 
reccommendation from the baseline study for reducin rust 
in consumer water 

360 
               

3.2 Facillitate stakeholder meetings to gather input and 
incorporate suggestions into the action plan 400 

               

3.3 Finalize the implementation action plan 430 
               

 
No Tasks  

(dates will be counted from the Contract signing date) 
Calendar 
days 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 

1.1 Desk review and work plan  30             

1.2 Draft Inception Report with detailed methodology to 
undertake the assigment 45             

1.3 Kick-Off meeting minutes and final version of the 
Inception report 60             

2.1 Data collection 180             

2.2 Data analysis 240             

2.3 Development of the baseline study report and 
reccommendation 270             

3.1 
Development of draft action plan for implementing the 
reccommendation from the baseline study for reducin rust 
in consumer water 

300 
            

3.2 Facillitate stakeholder meetings to gather input and 
incorporate suggestions into the action plan 330 

            

3.3 Finalize the implementation action plan 365 
            


	Table 3: Deliverables of Phase 3
	Table 3: Deliverables of Phase 3
	5. CONTRACT PERIOD
	5. CONTRACT PERIOD
	The overall anticipated performance period of this contract is 12 months. 
	Deliverable Schedule 
	Deliverable Schedule 

